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Key Dates

../ September 22, 2008 - Draft Guidelines Posted

./ September 23, 2008 - Budget Signed

./ October 15, 2008 - Public Workshop

; ~~:~~~:~; ~~~~o~~n~::~~~~Ct~~:~~:~ts
./ December 16,2008 - Proposal Solicitation Posted

./ January 20, 2009 - Public Workshop

./ March 2, 2009 - Proposals due to DWR
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Legislation

o Senate Bill 5

o Assembly Bill 1147

o Assembly Bill 156

o Water Code §12847

o Disaster Preparedness and Flood·
Prevention Bond Act - Prop 1E (2006)

. CALIFORNIA

Senate Bill 5 Requirements *

o Urban level of protection (LOP) - 200 Year

o "For urban/urbanizing areas protected by
project levees, the urban LOP shall be
achieved by 2025."

o By Jan 2010: DWR shall develop cost-sharing
formulas and local cost share for repairs and
improvements.

o Consider ability to pay.
• - Government Code § 65007,65865.5,65962,66474.5
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Senate Bill 5 Requirements * . tK~~:Biii[~'iJF.~

Required findings for improvements in urban areas:
,(Necessary before completion of CVFPP
,(Will reduce risk to life in urban area(s)
,(Will not impair or impede future changes to

regional flood protection or CVFPP
,(Maintained by local agency with sufficient

funding
,(Affected agencies have sufficient O&M funding
,(Project ready for implementation
,(Improvements comply with law

• - Water Code § 9613(a)
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Assembly Bill 1147 *

The state cost share may increase from 50% to 70%
with a significant contribution to any ofthe following
objectives:

,(Habitat

,(Open space

,(Recreation

,(Impoverished area

,(State transportation or water supply facilities

•• Water Code § 12565.7
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Assembly Bill 156 *

oLocal agencies to enter into an agreement to
adopt a safety plan within two years

.o8tate participation in environmental
enhancements authorized on federal projects

• - Water Code § 9625, 9650 (a)(1)
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Water Code §12847

"... the state shall pay 50 percent of the
nonfederal capital costs of the recreation
and fish and wildlife enhancement features
of the project;"
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Proposition 1E Authorizes*:

o Evaluation, repair, rehabilitation, replacement
of levees, weirs, bypasses and facilities of
the State Plan of Flood Control (SPFC)

o Improving/Adding facilities to the SPFC to
increase levels of Urban** flood protection

o $200M cap per project (exc Folsom Dam).

* pU~lic Resources Code § 5096.805, 5096.821

** .Urban area "means any contiguous area - 10,000 or more protected by
project levees."
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Proposition 1E Requirements*

o Secure maximum feasible amounts federal, local
matching funds to fund disaster preparedness and
flood prevention projects

o Ensure prudent, cost-effective use of funds

o Not prohibit timely implementation

o Prioritize project selection and design to achieve
maximum public benefits

o An investment strategy to meet long-term flood (
protection needs and minimize state taxpayer ..
liabilities from flooding
• Public Resources Code § 5096.820
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EIP Guidelines Changes
from Public Comments

'r $200 million Cap is not applicable to Repair Projects

,. Later Project StartDate (11/09) allowed

'r 100% cost share on Repair of CA Water Code Section
8361 facilities

'r 50% Design Project cost share will be adjusted according
to the Construction Project cost share .

'r Environmental Compliance directly related to project is
eligible

,. Reasonable eligible in-kind contribution will be credited

.. ~
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EIP Guidelines Changes - @':i2&,illd~~:;§E_~]iQ~

Requested but Not Made
'r Improvement cost share will not increase to 100% for CA

Water Code Section 8361 facilities

'r AS 1147 model used of supplemental benefit cost share

'r Preliminary activities, such as identifying Alternatives, are
not eligible

'r Two $200 million cap for Improvement Projects remains

'r Repair --' 85% for Non-urban, 50%+ for Urban Areas

"; Credit for Construction & Real Estate Acquisition require
pre-Approvai in Writing from DWR

'r 70-30% Supplemental cost share cap remains
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Funding Agreement
Changes
'r Design Project Definition
'r Design Project limit on cost share '(50%)
'r Design to Construction transition with specific

authorization by DWR
,. OMRR&R Requirements - Initiai Assurance with Signed

Agreement by 25% funding
'r Pre-approved Real Estate activity reimbursement unless

the transaction is complete
"; Interest & Lease Credit reporting in Quarter Progress

Reports
'r Program vs. Project Manager

15
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Project Hierarchy

Area Plan (1 only)

Area Project (up to 2)

Project (at least 1 per Area Project)

Project Element (not required)

Project Feature (not·required)
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Application/Selection i~~A,Fi>~~;§~!~~
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4.2 Eligible Costs

4.3 Application Process
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4.5 Ranking EIP Projects

4.6 Determination of State's Cost Share
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Project Eligibility

o Design Only Projects
o Repair Projects
o Improvement Projects
o Area Plan and Spending Cap
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Eligible Costs
D Eligible real estate capital outlay specified

in the Project Real Estate Plan. .
D Project engineering, design and

construction costs.
D Permitting and environmental mitigation

costs.
D Costs of obtaining other necessary Federal

or State approvals.
D Legal fees, reasonable overhead and

independent review.
19
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Application Process ~i.~e.P'!W~1@ij~~~;

D EIP Guidelines

D Proposal Solici~ation Package (PSP)
includes application materials

D Applications due March 2, 2009

I
20
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Selection Process

D Screened for eligibility and completeness.

D Eligible & complete Applications will be
ranked using a scoring system.

D Staff may contact Applicants for
clarification and supplemental
documentation during this period.
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Improvement Projects: 1Silll:§~~1.i\lEE¥~~

Required Findings
1. Improvements are necessary and require

funding before completion of CV Flood
Protection Plan* (CVFPP).

2. Improvements will reduce or avoid risk to
human life in one or more urban areas.

3. Improvements will not impair or impede
regional flood protection or the CVFPP.

• Section 9612, 58 5
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Improvement Projects: ~~I~!..i:®~,[[~~

Required Findings (Cent'd)

4. Improvements will be maintained by Local
Agency with committed funds to maintain
existing and improved facilities of the SPFC.

5. Affected cities; counties, and pUblic agencies
will have sufficient revenue for 0 &Mof
facility.

6. Upon allocation of funds, Project is ready for
implementation.

7. Improvements comply with existing laws. 23
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All Projects:
Required Criterion Overview

1. Readiness

2. Area Plan

3. Multiple Objectives

4. Levee In-Place Improvements (Only)

5. Economic Feasibility

6. Most Cost-Effective Alternative

7. Financial Plan
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Projects Ranked in 3 Groups f4i5~~l'l~t~~

CJ Group 1, Risk to Life (30 pts.):

./ High population floodplain, for a 3+ feet, 200
Year flood events, low LOP.

CJ Group 2, EIP and Area Project Benefits (60 pts.)

./ EIP Benefits:
,( Economically efficient,

,( Significant improvement to LOP for an Area,

,( Project is Ready to proceed, and

,( Meets mUltiple objectives: Impoverished Area,
State facilities, Open space, Habitat and
Recreation

CALIFORNIA

Proj~cts Ranked in 3 Groups
Cl Group 2, Area Project Benefits (Cont'd)
.,( Area Project Benefits:

,( Area Project is economically efficient,
-/' Likely to be completed, .
-/' Likely to involve construction by the Corps,
,( Provides a significant improvement in the LOP,
,( Meets multipie objectives: Impoverished Area, State facilities,

Open space, Habitat and Recreation
Cl Group 3, Documentation (10 pts.)

,( Quality of: Area Project and Area Plan, economic anaiysis, and
financial planning.

,( Application is thorough and well documented.

26
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State's Cost Share Overview

State Determines Cost Share based on:
¥' Project, Area Project, or Area Plan
¥' Area Project with Supplemental Benefits

by this project and past projects in Area
¥' Repair Project in Non-Urban Area,
¥' Urban Repair or Improvement Project

Urban area,
¥' Other: Supplemental Benefits, Setback '"

Levees, or Ecosystem Restoration.
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State's Cost Share
o Appendix A to Guidelines describes details for

report and recommendations .
[J State's Cost-Share depends on Project

./' Non-Urban Repair: State can pay 85% of total
cost pius 95% incremental cost for setback
levee..

./' Urban Repair and Improvement: State base
cost-share is 50% of eligible costs. Depends on
Supplemental Benefits andwhether Project has
set-back levee.

./' Projects with Supplemental Benefits to receive
additional cost share. 28
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State's Cost Share r![f:~l~~KaJ!:

IJ If Urban EIP Projects provide
supplemental benefits, Cost-share may go
to 70%.

IJ Supplemental Benefits Include: .....•.•.......'. ...'
• Habitat Objectives, ...;' .
• Open-Space Objectives, . I~~;;:," ",.
• Recreation Objectives, '~...,., .-

• Impoverished Area Objectives, and
• State Facilities Objectives including State

Transportation or Water Supply facilities.
29
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EIP Guidelines: Cost-Shurc and Stale SUflpl.emcntal Cosl-5hnrc Cap
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Other Features - ~~[~~~~!'~~

Resulting in Higher State Cost-Share
Features that will Increase Cost-Share:
o Setback Levees:

../ 95% cost share on incremental cost for new
setback levee over in-place repair

o Associated Ecosystem Restoration Projects:
../ Recognized if Project has Strong connections

with flood protection,
../ Projects with Multi-Objectives: Likely these

projects have strong connection to open space
and habitat which qualify for increased cost-
share. 3'
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Preparing The Proposal

I:] Application Cover Sheet
I:] Applicant's Representative
I:] Legal Authority
I:] SB5 Findings Documentation
I:] Ranking Documentation
I:] Registered.Civil Engineer Statement
I:] Project Cost & Financing
I:] Area Plan .
I:] Financial Plan
I:] Cost Share Recommendation
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How to Submit

I:] Electronic Submittal by Deadline with Hard
Copy in 3 days

I:] 2 Hard Copies of all Submittals

I:] Forms Included in PSP
.{ Proposal for EIP Project
.{ Resolution
.{ Certification & Signatures
.{ Attorney's Certification

33
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General Requirements

» Applicants may submit a proposal for one
or more Repair or Improvement Projects

» Up to 2 Area Projects per Area

» EIP Projects must be ready for
implementation

» Exception would be for Design only
projects

'»Applicants.encouraged to work with DWR
ASAP
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General Requi,rements (Cont'd) ~~~[~~

» EIP funding available through FY 2010/11

»Available competitive funding will decrease
overtime

»EIP Projects must meet all eligibility criteria

» DWR will rank all eligible projects

»Applicant must demonstrate financial
capability to pay cost share

CALIFORNIA

General Requirements (Cont'd) E1i~~2§,[~~~
;.. Successful Applicants must enter into a f;,;;u~ndr~in~~~[r'~'"i;"""_~'''!

agreement With State If"

;;.. Contract discussion items include:
'" Project details, schedule and cost,
'" Cost-sharing agreement,
'" Limit on State funds

;.. Sample funding agreement will be on DWR website soon:
hltp://www.water.ca.govlfioodsafe/docs/EIP Agreement.pdf
;;.. Primary source of EIP funding will be Prop 1E*
• - Other supplemental funding may be available for projects with ecosystem components
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EIP Competitive Application

o Deadline for Applications - March 2, 2009.

o Applications should be mailed or hand delivered.

..; Department of Water Resources, Division of
Flood Management, Early Implementation
Program (

o All applications will be evaluated and considered.

o Preliminary results of evaluations should be
available by May 4, 2009.

o Funding Agreements by June 30,2009.
37
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.EIP Contacts

o Michael Sabbaghian, EIP Manager

msabbagh@water.ca.gov

o EIP Project Coordinators (Engineers)
'" Darryl Brown

'" Efrain Escutia

'" John Langston

'" Kent Zenobia
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Thank You

QUESTIONS?


